Santa Barbara County 4-H

Teen Leadership Program

The Teen Leadership Program for Santa Barbara County 4-H clubs is designed for members in the 10th grade and above, to continue developing leadership skills.  This is accomplished by allowing the Teen Leader to act as the Project Leader.  Thereby planning, setting up, and conducting the project meetings under the guidance of the adult Project Leader.  As a Teen Leader the member is responsible for the project.

INSTRUCTIONS:  The Teen Leader applicant must first sign-up for the project that he/she wishes to be a Teen Leader for.  The Project Leader must give approval before a member can be a Teen Leader.

After getting approval from the Project Leader, complete page 1 of the Teen Leadership Program Plan and Report.  Both the Teen Leader and the Project Leader must sign at the bottom of the first page.  A copy MUST be given to the Community Leader and the County 4-H Office before a member is considered enrolled in the Teen Leadership Program.
Next, complete page 2 of the Teen Leadership Program Plan and Report and get concurrence from your Project Leader.  This is your plan for the year.

Page 3 is for you to plan any special events or activities, other than project meetings, for the members.

If you have a Junior Leader, the Junior Leader will complete Page 4.  If you do not have a Junior Leader, you as a Teen Leader must complete Page 3.  NOTE:  Page 4A is included if you should need another attendance page.  If you do not need the extra page 4A, please remove it.  If you do have a Junior Leader, you must out page 5, describing how you will utilize your Junior Leader.

Page 6 and 7 is for you, as a Teen Leader, to summarize your year as a Teen Leader.  When you have completed the project, the entire Teen Leader - Plan and Report must be included in your recordbook to receive credit.

Page 8 is a supplemental page.  This is for any other comments that do not fit on any other page.  This page is optional.

Santa Barbara County 4-H Leadership Program

Teen Leader - Plan and Report

Name:


 Year:


Year in 4-H:


Age:


Grade: 


Number of Years as a Teen Leader:



 

Teen Leader for Project / Program Area:


Number of Years in Leadership for this project:


Project Leader:


What are your primary goals as a Teen Leader for the Project?














What do you expect to LEARN as a Teen Leader?
















What do you expect to CONTRIBUTE to the project?






















Member’s signature

Date

Project Leader’s signature

Date

 Santa Barbara County 4-H Leadership Program

Teen Leader Plan and Report

(Page 2 of 8)

Monthly Project Meetings - Develop a preliminary plan for each monthly project meeting.  This will be your guide during the project year.

 Month
Project Plans
















Month
Project Plans
















Month
Project Plans
















Month
Project Plans
















Month
Project Plans
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Teen Leader Plan and Report
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Monthly Project Meetings (continued) - Develop a preliminary plan for each monthly project meeting.  This will be your guide during the project year.  If you need more pages for the monthly plan just make the number of copies of this page that you require.

Month
Project Plans
















Month
Project Plans
















Month
Project Plans
















Month
Project Plans
















Month
Project Plans
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Special Plans, Event, Activities - List any special plans events, or activities that you would like to do or are planning to do during the project.  Include a description of special plans, events, and activities.

Special Plans:



















Events:



















Activities:
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Teen Leader Plan and Report
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ATTENDANCE:  The Teen Leader must take attendance at all project meetings, if no Junior Leader is enrolled in the Project.  At the end of the year (usually in May) a copy of this attendance must be given to the Community Leader.

Project Meeting Attendance



Project Member
Meeting Dates

Name































































































































































































REPORT TO CLUB:  As a Teen Leader you are responsible for assuring that at least two reports are provided to the club during the year.  Use the following to keep track of your reports to the club.  Record the date and a brief description of the report.  Examples of club reports include: project reports at club meetings, to club reporter for newspaper, club newsletter, etc.





Date of Report



 



 



 







Date of Report
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SUPPLEMENTAL ATTENDANCE:  This page is included for attendance if the previous page is completely filled out.  If this page is not use, please omit it from your final report at the end of the year.

 Project Meeting Attendance



Project Member
Meeting Dates

Name































































































































































































SUPPLEMENTAL REPORT TO CLUB: This page is included for your reports to the club if the previous page is completely filled out.  If this page is not used, please omit it from your final report at the end of the year.





Date of Report



 



 



 







Date of Report
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Utilization of a Junior Leader - If you have a Junior Leader, develop a preliminary plan on how you intend to use your Junior Leader.  If you do not have a Junior Leader just omit this page.

What are your goals for your Junior Leader?
















Is there anything special that you are planning with your Junior Leader?














How do you intend on teaching your Junior Leader leadership skills?
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Teen Leader Plan and Report

(Page 6 of 8)

FINAL REPORT:  At the conclusion of the project as the Teen Leader you must complete the following and put this entire Teen Leader Plan and Report in your recordbook.

Based on your preliminary plan, as defined on page 2, how did the project work?















Did anything unexpected occur that required you to use your leadership skills?













Did you learn any specifically interesting about yourself or others as a Teen Leader?













Is there anything that you would do differently?
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FINAL REPORT (continued):  At the conclusion of the project as the Teen Leader you must complete the following and put this entire Teen Leader Plan and Report in your recordbook.

If you had a Junior Leader how did that work?













If you didn’t have a Junior Leader would you have one next time?













Would you be a Teen Leader of this project again?  Why or why not?











My Project Leader and I have reviewed this report and both agree that this report is correct.









Member’s signature

Date

Project Leader’s signature

Date

Comments of the Project Leader
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(Page 8 of 8)

SUPPLEMENTAL PAGE:  This page is for any comments, suggestion, etc. that you would like to include as part of your report.  This page is entirely optional.
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